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Trade is Complex: Summary

• Exports

– 15-20% of U.S. domestic 
commercial production

– Top 5 Countries:
• Japan

• South Korea

• China/HK

• Mexico

• Canada

• Imports

– 10-13% equivalent of 
commercial U.S. 
production

– Top 5 Countries:
• Canada

• Australia

• New Zealand

• Mexico

• Nicaragua
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Trade is Complex: Summary

• Live Exports

– Equivalent to less than 
0.5% of U.S. total herd 
inventory

– Top 5 Countries:
• Canada

• Mexico

• Live Imports

– 5-8% commercial U.S. 
slaughter

– Mostly feeder cattle

– Top Partners Countries:
• Mexico

• Canada
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Before we dig into the 
what…Remember Externalities Matter 

too

• Trade Agreements Matter!

• Proximity

• Exchange rates

• Politics and Foreign Trade 
Policy

Trade Agreements

• U.S. has free-trade agreements with 20 
countries. Only three are key U.S. beef 
suppliers or importers:

– South Korea, Mexico ,Canada, and Australia
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Free Trade vs. Trade, partnerships, etc

• Free Trade: Australia, Canada, 
Mexico, South Korea

• Bi-lateral Trade Agreements-
Note about Japan.

• Each country the U.S. exports to 
has nuance, regulations and 
rules.

Trade Agreements: Shipping Beef to 
the U.S.

Trade Agreements: Shipping Beef here

• A note about Brazil

– Brazil is the largest shipper into the “Other” 
countries category quota and fills most of it in the 
1st quarter of the year.

– Brazil has only been eligible to ship beef to the 
U.S. since 2017, then lost access from 2018 until 
mid- 2020.

– Brazil, at times, has been the single largest 
supplier to the U.S.
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Cost of Shipping/Exchange Rates
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Trade: Live Cattle
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Trade: Meat Cuts
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Trade: Variety Meats
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Edible and Non-Edible Offal

• Export!

• Single carcass items tend to increase a lot in 
value as cattle slaughter declines. 

• Think: 2 kidneys to one carcass – no way to 
increase volumes without adding carcasses.

• This can add tremendous value to the 
carcasses.
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Tallow and Grease and the Use of 
Biofuels

• Very little domestic data, but as we try to hit zero 
emissions this is going to become increasingly 
important.
– First Transatlantic flight on mostly tallow in November 

2023.

• Some slaughter plants are already retro-fitting to 
better capture this and feed it directly back to 
energy grids. 
– Costs associated with this?

• This category for imports into the U.S. doubled in 
value between 2021 and 2022.

Exporting Hides

• Two markets: whole vs pieces

– Whole market is the larger of the two. $1 billion in 
net value

• China: >50% market share

• Mexico: ~15% market share

– Pieces, up 3% this year

• Japan and China

• Revolves around location of tanning plants 
and downstream product manufacturing

C-P-39
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In 2014, this value got as high as $16.68 per cwt!
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Summary Thoughts

• Reputation

– Trust in U.S. products

– Trust in allies/partners

– Marketing

– Non-carcass Preferences

• Canada and Mexico

– Mexico’s cattle feeding industry

Summary Thoughts

• As the cattle cycle declines

– U.S. beef be comes more expensive to countries 
we export to AND

– The U.S. market becomes more attractive to 
countries who we import beef from.

– Price sensitive consumers

– By-product values will set new record highs in the 
next two years, but may be white noise in the 
gains on the rest of the carcass.
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THANK YOU!

www.lmic.info
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